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SafeGenerations makes every effort to protect the privacy of families and children
involved in the child welfare system. To accomplish this while maintaining the integrity
of case examples shared in this workshop, names have been changed but many details
are consistent with the original case documentation.As a participant in this workshop,
you agree to handle all private and confidential information, including anonymized case
examples, with a high degree of care and caution. Case examples may not be duplicated,
published or distributed without the expressed written consent of SafeGenerations.
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AGENDA

Introductions
Safety Planning: Principals & Frameworks
Evidencing Plans

Practicing Plans
Q&A

SUSIE ESSEX

=Consultant Family Therapist
=35+ years in Child Protection Work

="With colleagues, developed the
Resolutions Approach to working
with ‘denied’ child abuse
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WHAT I'VE LEARNED

= How would | want to be approached?

= Have structures/frameworks to lean on
® Words & Pictures is the foundation

= Balance of Questions & Vision/Guidance

= Especially when there are disputes, what language can we use
instead of ‘making sure the kids are safe’?

" We need to see the plan work

®= Who is our network liaison?
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GUIDING PRINCIPLES & FRAMEWORKS

S. Essex, personal communication, February 16,2022

= Curiosity & Not knowing too = Family & Practitioner are merging
quickly something together

= “Thank You” when challenges are
= Slow down
presented
= Hear their perspective, even if |

= Reframing
don’t agree

= Have a white board
= Secure base of knowledge and

. = Don’t set families up to fail
experience
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EVIDENCING SAFETY PLANS

SAFETY JOURNALS —WHY?

Critical feedback loop To create lasting
for families to start change, we need
living their life families to stop and
differently think

A way everyone can
monitor the family
safety plan

When successes (and
struggles) are recorded
it gives ‘real time’ Provides evidence
chances to reflect and
‘real time’ feedback.
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SAFETY JOURNALS — HOW!?

Introduced as soon as possible

Let the family take ownership

Show examples of other safety journals

Reviewed every time there is a network meeting

= Celebrate successes and plan for struggles
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Family is responsible

Created by the family with guidance from the worker

RECORD OF SUCCESSES

Tuesday, April 14,2020 4:16 PM

SAFETY JOURNAL

Use this page to make a record of every instance where any part of the safety plan is used successfully. Be sure to include as much detail as possible. The details
you provide will help build everyone's confidence that the safety plan is working.

When? Where?

(Day/Date/Time)

2/21 At the
house
where Sam
nanny’s
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What Happened?

Claire and Carter were
slamming doors at Sam’s
nanny job so they were
given a timeout but were
pushing limits during the
timeout. Dean told them,
“You can sit and take your
timeout like you're
supposed to or we can go
home now.” Claire
answered with her real
voice and finished her
timeout like she was
supposed so Dean allowed
her out of timeout early.

What helped?

How do we know?

Dean had gotten off Sam was there and
work early so wasn't saw the whole

as exhausted as he
normally is after
work.

interaction.

Other Comments Name/Signature

Sam was on standby if  Sam
Dean needed a break

but he stayed calm

through the whole

thing.
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SAFETY JOURNALS - EXAMPLES

Place to document:

Turnell & Essex, 2006)

= Times when people have noticed things the parents have done differently to help

keep their children safe

= Times they got frustrated with their child and walked away

= Times mom and dad fighting and followed their plan

= Mom or dad might document these and people from the safety network who

observe these things happen

= Document when safety network members do check-in’s

©2010-2021 SAFEGENERATIONS

11

Safety Scale
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NETWORK SAFETY
SCALE

SAFEGENERATIONS FREE ENGAGEMENT TOOL

IMAGINE YOU ARE A MEMBER OF DEAN &
SAM'S FAMILY OR NETWORK

THEWORKER HAS JUST SENT A MESSAGE
SAYING, “THANK YOU FOR BEING AN
IMPORTANT PART OF CLAIRE & CARTER’S
LIFE! EVERYONE'S VOICE IS IMPORTANT AS
WE ALL WORK TOGETHER TO KEEP THEM
SAFE AND ENSURE THEIR WELLBEING.
PLEASE CLICK THE LINK AND ANSWER THE
QUESTIONS TO SHARE YOUR INPUT!”

THE LINK IS IN OUR CHAT! GO AHEAD AND
ENTER YOUR RESPONSE. ..
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PRACTICING SAFETY PLANS
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PRACTICING THE SAFETY PLAN

To get us started...

Natural opportunities have not

occurred
?
When?  There are concerns that people may

not follow the plan or that there are
holes in the plan

After talking with the family and
network about practices

14
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PRACTICING THE SAFETY PLAN

Explain in advance
Get agreement

Start with low stakes practices
alliens How? P

Never put the child’s safety at risk

People need to know it’s okay if the
plan doesn’t work exactly how they
planned — child safety is priority

WIE MAN EINEN
WIRKUNGSVOLLEN
SICHERHEITSPLAN
MIT (NICHT FUR)
EINE FAMILIE
ERSTELLT
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Topics for
EVENTS &
RESOURCES: Your

«. CHILD WELFARE Everyday Child

ACADEMY FUN &
FREE FRIDAYS Welfare

Practice

FREE ENGAGEMENT
TOOLS

Network Safety Scales
Tool

Network Member Self-
Reflection — COMING
SOON!

Network Meeting
Feedback — COMING
SOON!
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