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Research

u Innovative Project 2014-2015

u Client Interviews

u Bachelorproeven UCLL en masterproeven KULeuven

u Werkgroep familieberaden: Team Interviews 2020

u Training Sofs Safetyplanning 2021

See document "Overview of research work with families 2014-2020".



Active Factors

Process
u Preparation Family Worker

u Motivating the Family

u Engaging Family to engage their Network

u Engaging Network members and preparing the Family Group Conference

u Family Group Conferencing

u Follow up of the Family Group Conferences

Effectivity



Preparation Family Worker

Needs Effective Factors (“What’s working well”)

Not knowing how to do it

Uncertainty

Anxiety about stress (not talking 
about the stress)

Stress

Confidence and Motivation

Knowing How to do it

Courage and Self Confidence

Support
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Motivating the family

Needs Effective Factors

Containing anxiety, Resistance
- Not trusting others
- Feeling Incomprehended, not understood, 

negative perspectives of others
- “No one wants to help us.”
- Interference with the Family Life
- Not wanting to bother anyone else

Consequences for Partnering with the Family

Unclear Worries and Goals

Talk about engaging the FG from the start

Recognize their perspectives, talk about anxieties and feeling shame, 
look for successes in the past

Normalise needing people “around” your Family

Have Confidence in our approach: Persist, … it will spill over…

Focus on the Future and on the Children

Support of the CPA

Don’t focus on the quantity but on the quality of the relationships

Use metaphors: a school of fish, branches

Share Good Practices from earlier experiences
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Engaging the Family to engage their Network (Family Group)

Needs Active Factors

Anxieties, Resistance (cfr Previous slides)

Assessing Safety

Do the work with split Families and Networks

“What if there are no Family members?”

Families choose who they want to engage, involve.

Ask all Family Members

Start from the start

Be transparant: what is obligatory? What is optional?

Stay persistent and set expectations

Listen and keep on asking questions

Use the tools

Facilitate the repair of relationships wherever/whenever
possible

PREPARATION OF THE WORKER - MOTIVATING THE FAMILY – ENGAGING THE FAMILY – PREPARING FGC – FAMILY 
GROUP CONFERENCING – FOLLOW UP



Engaging Family Group Members – Preparing the FGC

Needs Effective Factors

Make enough time for preparatory conversations

What if the Family Group doesn’t have enough
confidence in the Family?

How to work with people who don’t want to sit at 
the same table?

Family Members engage their Family Group Members.

Keep Focus on (the Safety of) the Child.

Take into account, into consideration the opinion, 
perspective, point of view of the Family (Group) Member 
towards the situation.

Appreciate the engagement, the efforts, of the Family 
Group Member (by the Family and by the family Worker).

Consider the efforts, the engagement of the youngster(s) 
involved

Keep everyone informed: what’s going to happen, who
will be present, how are we going to proceed (rules of the
FGC, what are the goals of the FGC…
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Family Group Conferencing

Needs Effective Factors

How to create a Safe Environment, Climate, where
every Participant is able to speak out freely?

Authority and Direction, Leading the Practice: 
interventions: Tension(s), Time Management

When and How to choose an ‘external’ Facilitator: 
How does it work?

Initiatives from the Family Group Members

Work towards specific Agreements, Targets,… Do not
settle for “They can call me Any Time…”

Let the Family Group decide over as much issues as is 
possible, Maximise their Power and Engagement.

Keep Focus on the Future: hoe samen verder, hoe kan 
het gezin hulp vragen (<-> verleden)

Stimulate Active Engagement: Use post-its, Give
Asignments, Make people move in the Conference 
Room…

Keep Focus on the positive Aspects
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Family Group Conferencing²

Needs Effective Factors

Word & Pictures fosters Empathy and Engagement 
towards the Family.

Relational Questions to make active and present 
the people who are not at the table; Scaling
Questions for different Perspectives and Progress…

Involving the Child(ren) – Pay attention to their non-
verbal behaviour.

Exchange Contact References – eg create a 
WhatsApp-group

Plan the next Family Group Conference.
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Follow Up

Needs Effective Factors

As a Family worker: Keep in Touch, Don’t loose contact.Als
begeleider niet te snel loslaten, contact houden

Give the Reports to all the Involved Family Group 
members.Verslagen bezorgen aan alle genodigden

Inform and Keep Informed those involved Family 
members that weren’t present at the FGC

Communicate changed Appointments, Agreements, 
Modifications, Exchange Updates (WhatsApp, emails)
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Effectivity

- +

A Few Respondents:
- Relationships got worse.
- The Plan wasn’t “kept” in the long run.
- “Poor Results”: “The Family didn’t change, the

Plan didn’t work.”, effectiviteit veiligheidsplan

Less Isolated, More Support!

“Carrying” the Problems together and Working
towards mutual Goals is stimulating and motivating.

CPA Workers develop more confidence in the Family.

Relationships in Families and Family Groups got
better.

More open Dialogues in the Families, (confronted
with new Challenges) they ask for help in an earlier
Stage.

Changes in Behaviour Parents and Youngsters through
new Rules and Structuring, Parents learned to take 
their back Authority.


